Another DBIA Core Course that should be part of any Design-Build educational foundation!
One of three courses required for the Designated Design-Build Professional™ designation.

Fundamental
of Project
-1

Get the basics right — and the rest comes easy!

This course will provide a comprehensive overview of what are considered four of

the major project delivery systems utilized in today’s marketplace - design-build, design-
bid-build, contract management at-risk, and multi-prime. Each method is reviewed

in detail with a review of some major advantages, as well as pitfalls, of each method.

The information in this course is essential knowledge for all owners and practitioners
utilizing any, or all, of the project delivery methods noted above.

Key topics to be discussed include:

| History of Project Delivery Systems | Attributes of Project Delivery Systems
| Procurement Methodologies m Contracting Approaches
M Selecting Criteria Drivers M Ensuring Success

m Choosing the Right Project Delivery System

At the end of this course, students will be able to:

M Explain the history and evolution of project delivery systems and define system terms.

| Define procurement, describe the various procurement methods, and explain how to
choose the procurement method best suited for a given project.

m Describe the framework for project delivery, including major
owner decisions and business goals.
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explain how to select an appropriate payment method.
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This course quallfles for 6 Continuing Education
Credit Hours approved by AlA. Learn more at www.designbuildeducation.com — Log on today!

Monday, March 16, 2009
8:00 AM to 4:00 PM at the Office of Hensel Phelps Construction Co.,
6557 Hazeltine National Dr., Suite One, Orlando, FL 32822

This course has been approved by the Florida Construction Industry Licensing Board
for 6 continuing education credit hours. Provider #0003762; Course #0009556.
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