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History of IMIDX

A MDX was created in December 1994 to
establish local control of toll revenues and to
ease traffic congestion on five major
expressways in Miaribade County:.

A MDX's five roadways cover more than 33
centerlane miles and are the most critical
eastwest roadways In the county.
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Master TitansporiationPiian

An 1998, MDX created the 2020 Long Range

Transportation Plan

A Priority was to identify improvements to the
SELINbaaglea dzy RSNJ ab: - Q:

A Secondary goal was to gather projects that were ir
0 KS at hQ&a dzy Fdzy RSR LINER:

A Partner with other Agencies to advance additional
projects
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Master TraansporiattonPRian

A Identify projects that could be implemented
and accelerated with minimal planning

I East/West EIS
I Miami Intermodal Center EIS
I SR 836 Extension

/

®
www.mdxway.com Let's move forward together. mx \
MAM-DADE EXPRESSWAY AUTHORITY



East/\WestidS

A This study which was completed in 1998

Identified |mprovementsAto the SR 83F P——
Corrldor from -lcp p S " u 2 . EnvironmemalImpaclStaIel:en::!
Turnpike [ a— da
I Toll Plaza Reconstruction at NW™M.7 P Deptmef s

Avenue

District Vi

i Capacity Improvement at NW 2Avenue

i Reconstruction of SR 836 from NW"37 | | ™ 4jj)
Avenue to NW 57 Avenue (overlap with |S55€
the MIC EIS) L-£

i Capacity Improvements between NW'87
Avenue and NW 107Avenue .
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Miami Intermodal CGenterrBIS

A This study which was completed in 1998
provided for a connection between SR 836
and SR 112 with access to the Miami
International Airport
I Major R/W acquisition
I Direct connections to SR 112

I Reconstruction of SR 836 from NWh3&venue to
NW 57" Avenue
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SIRE8384G xtemnsion

A This study which was completed in 1999
provided for the western extension of SR 836
FNBZY A0 OdzNNBY O GSNXJ
Turnpike west to NW 137Avenue
I Major R/W Acquisition
i Reconstruction of NW 137Avenue

i Major improvements to the Intersection at SW 8
Street and SW 137Avenue
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SRs336 Greiticlom mprevements

A Reconstruction of the Toll Plaza at NWh17
Avenue (MDX Project No. 83601)
I 1Stmajor construction project for MDX
I First Express Lanes in an urban environment
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SRs83 6. Gerdician mprevements

A Study ways of implementing projects with
Innovative contracting methods

A Design/Build was evaluated as the preferred
method to accelerate projects

A Modify the MDX Five Year Work Program to
accelerate projects
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SRs83 6. Gerdician mprevements

A The D/B Project Identified were:

i 83605¢ 836 Extension to NW 187Avenue (#
ORT Project in the State of Florida)

i 83607¢ Auxiliary Lanes between NW 107
Avenue and NW 87Avenue

I 83608¢ Funding for the 826/836 Interchange
Project (currently under construction)

I 83610¢ Eastbound Auxiliary Lane between NW
727 Avenue to NW S‘VAvenue/
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SRs83 6. Gerdician mprevements

A Additional Projects:

I 83612¢ SR 836 Westbound to Turnpike
Southbound Connection
i 83614c¢ Toll Plaza construction at NW®Avenue

A (15t Open Road Tolling Point in the State of Florida)
AD/B Hybird
I 83622¢ Eastbound Auxiliary Lane for West of NW
57" Avenue to NW 4% Avenue
(Under Construction)
g
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SRs336 Greiticlom mprevements

A Projects in the MDX current Five Year Work
Program funded as Design/Build:

i 83628¢ Improvements from NW 42 Avenue to
NW 27" Avenue

I 11209¢ ORT for SR 112
I 83624¢ ORT for SR 836
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Additional D/B Improxentents

Aa5- Qad 5k. LINR2SOGa g¢
the SR 836 Corridor.

SR 924 Gratigny Parkway

I 92401¢ Widening
from SR 826 to
NW 57 Avenue
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Additional D/B Ilmproxements

SR 11z Airport Expressway

A 11204¢ SR 112 Westbound off ramp to
Okeechobee Road
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Additional D/B llimproxements

A 11211¢ Central
Boulevard Welcome to

Miami International Alrport

Reconstruction (JPA (S
Wlth FDOT and MIA) ‘.s! 4 T —
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Additional D/B Improxentents

Aab5:- Qa 5«k.
not limited to only
roadway projects:

I Open Road Tolling (OR
Implementation

A 92405¢ ORT
Implementation on SR 92

A87412¢ ORT
Implementation on SR 872

A 87801¢c ORT

implementation on SR 878 \
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SueeessiubiSignatare éjeeject

A SR 836 Extensianlst ORT facility in the State of
Florida

I 1stmajor expansion of an Expressway System in Miami
Dade County since the construction of SR 924 in the early
y nQa

I Provided expressway access to the growing residential ant
iIndustrial communities to the west and southwest portions
of the County

I Alleviated congestion on the east west arterials such as W.
Flagler Street and U&L (Tamiami Trail(
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SueeessiubiSignature éeeject

A SR 836 Extension from west of NWh@%/enue
to NW 137 Avenue Included:

I 83612¢ W/B to S/B Flyover
i 83614¢ Toll Plaza Section @ NWt9&venue
i 83605¢ West of NW 87 Avenue to NW 137 Avenue
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SueeessiubiSignature ¢ eeject
ijeat WN0.588612

A Functioned as the S
mainframe for the
construction of
the SR 836
extension

A Construction

Report

A $38.8 million
A Started January 2003

A Completed June 2005 i x‘
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SueceessfubiSignature deeject
Project N0.583612

A Provided better access to and from NW t0%e from SR 836

A Provided improved connections to both the northbound and
southbound HEFT
I EXxisting substandard ramp
I Provided safety upgrades
I Expanded capacity in response to
future growth of the MDX system
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SueeessiubiSignatare éjeeject
Project N0.:83644

A Toll Plaza

I Funding mechanism for the expansion and
pecomes part the MDX Work Program

| Stateof-the-Art collection points that maximize
electronic toll collection

Malntaln erX|b|I|ty forcash collectlon

s
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SueceessfubiSignature deeject
Project N0.5883605

A Largest Design/Build Roadway Project in State of Florida
I 4 lane extension, 9 new bridges and aesthetic enhancements

A Interagency partnerships
i JPA with Turnpike represented a savings of $25 million
i JPA with MiambDade County Public Works for construction oft1.37

|

WWW.madx\

MAM-DADE EXPRESSWAY AUTHORITY



SueeessiubiSignature ¢ eeject
Project IN0.5883605

A Construction report
i $137,776,600 design/build
I Started June 2004
I Opened July 2007
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Partnefing @pportuntites

A As some of the projects cover multiple
agencies, MDX has partnered with FDOT,
Miami-Dade County, City of Miami and
Cft2ZNARI Qa ¢dzN}YLIA1S 0?2
various projects:

I SR 826/SR 836 Interchange Improvements (8360t
I SR 826/SR 874 Interchange Improvements (8741.
I Central Boulevard (11211)

/

\

AY AUTHORITY

www.mdxway.com ’ Let's move



Design/Builtdssuecesss

A MDX was able to use this innovative contracting
method to accelerate project that under the
conventional DesigiBid-Build would have taken
much longer

A Administrative time and money was saved by
reducing the number of procurements that would
have been done with the conventional method

A Obtained better value for the project
A Reduced the number of claims
A Single point of responsibility

g
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A MDX has invested over $350 Million in the last
ten years since the first D/B project was
awarded.

A MDX is committed to the use of D/B to the
acceleration of projects
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